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What is communication?

*http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html 



Let‘s start hearing about the EC‘s 
standpoint on communication and 
dissemination
Horizon 2020 communication, promote your project and success

https://www.youtube.com/watch?v=0JbLCd-
7u7g&index=2&list=PLvpwIjZTs-Lhe0wu6uy8gr7JFfmv8EZuH



The importance of „impact“ for your 
H2020 project



What has DCE to do with public
money?



The Horizon 2020 Grant Agreement and its 
guidelines for communication - 1

Alexandra Ruete, DG R&I, 

Communicating H2020 

projects, Info day 

presentation, 17. November 

2014
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The Horizon 2020 Grant Agreement and its 
guidelines for communication - 2



The Horizon 2020 Grant Agreement and its 
guidelines for communication - 3



How are communication, dissemination 
and exploitation interlinked?

Your H2020 
project: 
Assessment 
and 
preparation 
phase

„Exploitation Strategy“



Before starting drafting your 
communication strategy – assessment of 

your stakeholder groups
H2020 cooperation projects

usually comprise…

• Different countries

• Different institutions

• Different communication

cultures

• Different understandings of

the same messages (be

sensitive)

• Different awareness levels

towards communication

tools and their use (!)

• Different availability of 

communication tools

• Etc.
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What is a stakeholder analysis?
� Ex-ante exercise to find out who your

target groups are

� Sets the framework for your
communication actions � targeted
communication measures for different 
communities

� For example: Project beneficiaries, 
Policy Makers, Researchers, research 
institutions, higher education 
institutions, Industry, SMEs, Enterprise 
Europe Network (EEN), “Innovators”, 
National Contact Points, End-Users, 
Civil Society

� Make yourself an overview roadmap on 
your communication activities �
example from RI-LINKS2UA project

Young and 

excellent UA 

researchers

Universities & 

institutional partners Consortium partners

Other established 

projects/initiatives working on the 

STI sector in Ukraine

Media partners

Industry, SMEs, EEN

Young and 

excellent UA 

technology and 

innovation 

managers

Project beneficiaries



Target group Content Dissemination tool 

Policy makers Input for the discussions of the 

EU-Ukraine policy dialogue, 

Recommendations 

Targeted mails, 

Face-to-face communication, 

Briefings 

Researchers Science-related information, 

Information on EU (Horizon 

2020) and Ukrainian 

programmes (events, funding 

opportunities, calls etc.), 

Events (academic workshops, 

bilateral dissemination events), 

information days, training 

workshops 

Project website, 

Project partners’ website 

E-newsletter, 

Events, 

Social media 

Industry, SMEs, ENN Science-related information, 

Information on EU (Horizon 

2020) and Ukrainian 

programmes (events, funding 

opportunities, calls etc.), 

Events (innovation workshops), 

information days, training 

workshops 

Project website, 

Project partners’ website, 

E-newsletter, 

Events, 

Promotional materials, 

Social media 

NCPs Info days, training workshops, 

Science-related information, 

Information on EU (Horizon 

2020) and Ukrainian 

programmes (events, funding 

opportunities, calls) 

Events, 

Targeted invitations, 

Targeted mails 

Project partners 

 

EC 

Intra-project communication 

 

Reports, deliverables, project 

results 

Intranet on project website, 

Mailing list 

Online and printed reports and 

deliverables 

Civil society General information on the 

project, 

Events, information days 

Project website, 

Personal contacts, 

E-newsletter, 

Social media, 

Promotional materials 

End-users General information on the 

project 

Social media, 

Project website 

 

Communication 
to stakeholders 



Communication in the H2020 project 
lifecycle

Proposal

Evaluation

Reporting
Project 

Manageme
nt

Impact

� Proposal: Work package for communication (or 

in another WP) + comprehensive 

communication plan

� Evaluation: Taken into consideration as part of 

the criterion „impact“

� Reporting: Overview of the progress must also 

describe the communication activities

� Project Management: 

1. PO: Interim and final assessment

2. Internal and external communication

� Impact: Project must strive to create visible 

impact in its field and to ensure sustainability 

of its results (communication – dissemination –

exploitation)





What did we learn in section 1? 

1. A sound communication strategy is obligatory for your project
(stipulated by the H2020 GA)

2. Communication is different from dissemination – it is about making
your stakeholders feel attached to your project

3. Financial support from EU and its impact on tackling global societal
challenges must be highlighted in your communication activities

4. To accomplish your activities, you must choose the most
appropriate communication means and messages for your project

5. Communication is an essential part of all stages in the project
lifecylce



Section 2. Dissemination and
Exploitation

What is dissemination?

*http://ec.europa.eu/research/participants/portal/desktop/en/support/reference

_terms.html 



Section 2. Dissemination and 
Exploitation



Methodology



PDER (Plan on Dissemination and
Exploitation of Results) design and 

content

�Provide your business plan, if relevant (mandatory for Innovation Actions

�PDER needs to be updated during the implementation of the project (!)



Proposed measures for your DE



The PDER in your project lifecycle



Checklist for PDER
• A draft PEDR is a compulsory part of the project proposal and its submission is 

considered part of the admissibility criteria, unless otherwise stated in the call for 
proposals. 

• Keep the PEDR flexible enough and in line with the objectives of the project during 
its implementation. 

• Create a realistic and achievable PEDR 

• Define clear objectives and well-planned protection, exploitation and dissemination 
strategies. 

• Include sufficient quantitative and qualitative indicators as to the planned 
activities for protection, exploitation and dissemination of results. 

• Show the link between the proposed dissemination and exploitation measures and 
the expected impact of the project. 



What is exploitation?

*http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html 



Exploitation in H2020 funded projects

H2020 funded projects are obliged (GA) to exploit and impact the 
market:

“The dissemination and transfer of knowledge is a key 
added value of European research actions, and 
measures shall be taken to increase the use of results 
by the research community, industry, policy makers 
and society”

Rules for Participation

Article 43 - Exploitation and dissemination of results 
“Each participant that has received Union funding shall use its 
best efforts to exploit the results it owns, or to have them 
exploited by another legal entity, in particular through the 
transfer and licensing of results in accordance with Article 44.”

Rules for participation and dissemination in "Horizon 2020 - the Framework 
Programme for Research and Innovation (2014-2020) - TITLE III - RULES 

GOVERNING THE EXPLOITATION AND DISSEMINATION OF RESULTS 



Exploitation in H2020 funded projects

In projects funded 
under H2020 
beneficiaries have 
the obligation to 
define the expected 
results and their 
strategy for 
exploitation and 
dissemination.



Exploitation in H2020 funded projects

Project 
Outcomes

The first key element in exploitation is to have a 
clear description of all project outcomes, 
products, services and knowledge generated within 
the project, that could potentially be exploited:

� Products
� Services
� Prototypes
� Guidelines
� Software
� Methodology….

Management of 

research data 

(FAIR – findable, 

accessible, 

interoperable, 

reusable

Strategy for 

knowledge 

management 

and protection: 

Open Access

Strategy for 

knowledge 

management 

and protection: 

IP



Exploitation in H2020 funded projects

Your path 
to impact



Exploitation in H2020 funded projects

Market 
Analysis

Target 
group
Target 
group

Who are 
they?

Who are 
they?

What do they 
need? How do 

they make their 
buying 

decisions?

What do they 
need? How do 

they make their 
buying 

decisions?

It’s price a 
must?

It’s price a 
must?

How do we 
reach them 
with your 

Marketing and 
Sales 

Messages?

How do we 
reach them 
with your 

Marketing and 
Sales 

Messages?

How is the 
environment

?

How is the 
environment

?

Market Analysis is an essential 
aspect on Exploitation. Exploitation 
needs a market, a buyer of our 
product/service/technology

Market Analysis helps to identify 
which is our market and which are the 
most suitable media to reach it.

MARKET = CUSTOMERS/END 
USERS.

Haivisio Training session 5 on 

Communication: Exploitation and 

Valorization of Project Results



Protection of your data/results in 
H2020 funded projects
In terms of protection of results, the PEDR is not limited only to industrial and 
intellectual property rights (e.g. patents, trade marks, design rights, copyright). 
Indeed results generated under the project could be any tangible or intangible 
output, more particularly data, knowledge or information whatever its form or 
nature, whether it can be protected or not. Also business information or valuable 
know-how can be protected via contractual mechanisms, like non-disclosure 
agreements or as trade secret. Therefore, if relevant, applicants could also mention 
such mechanisms as a possible form of protection. 

Forms of 
protection 
in your 
H2020 
project

“IPR is a broad topic, with many aspects to take care of. 

Therefore, the EC IPR Helpdesk is there to help you!”

https://www.youtube.com/watch?v=AjPI-dprQbk



Exploitation in H2020 funded projects

Outcomes

• Prototype

• Product

• Service

• Software

• Methodology

• Documents

Technology 
Readiness Level / 
Time to Market

• TRL3 – TRL4 -
Applied Research 
– Long Time to 
Market

• TRL5 - TRL6 –
TRL7 - Pilot 
Industrial Scale –
Medium time to 
Market

• TRL8 – TRL9 –
Manufacturing –
Short Time to 
Market

IPR

• Patent

• Trademark

• Utility Model

• Copyright

• NDA – Non 
Disclosure 
Agreement

• Industrial Design

Commercialisation 
Channels

• Consultancy

• Licencing

• Spin-off

• Assignment

• Joint-Venture 
Agreement

Target Groups

• Associations

• Hospitals

• Public Bodies

• Private 
Companies

• End Consumers

• …

Summary: 
Your 
complete 
exploitation 
plan



D&E in your project lifecycle – take it
to a systematic level





What did we learn in section 2?
1. Dissemination is directly related to exploitation, which is why activities

must be directly aligned

2. Dissemination is different from communication – it is not about any
specific message, but about the public disclosure of all your (in)tangible
results

3. You must stay flexible enough to adjust your dissemination strategy to
any unexpected positive/negative development in your project

4. Define suitable indicators to measure your dissemination impact

5. Exploitation is different from dissemination – it comes after D and is
about the further use of your results generated by third parties

6. D/E are systematic actions, whereas communication is spontaneous and
strongly relates to the context (when – to whom – which message etc.)



Typical misconceptions in CDE



Some recommended online sources 
for the success of your CDE strategy
„Communicating EU Research and Innovation – Guidance for project participants“

http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf

Annotated Model Grant Agreement H2020

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf

• H2020 online manual (Participant Portal) 

• D&E 

• Open Access and Data Management 

• Communicating your project

• IPR helpdesk

• Guidance 

• Helpline 

• Trainings 



Thank you for your attention!

Philipp BRUGNER

ZSI – Centre for

Social Innovation 

GmbH

brugner@zsi.at


