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FROM THE IDEA TO THE PROJECT

Idea Partner Proposal



↗Single/Two-stage proposals

↗Types of Actions

↗Technology Readiness Levels (TLRs)

ADMINISTRATIVE PROCEDURES



APPLICATION PROCEDURES

Application procedures -> indicated in the Call for proposals

2 Models:

Single stage: at the indicated deadline a full proposal will is submitted 

Two- stage: At 1st stage a brief project outline is submitted (sections 1 and 2

from the application form)-> „First stage proposal“, following a successful 
evaluation, a full proposal will be prepared in the 2nd Stage.



TYPES OF ACTIONS

Specific topics

defined in 

Work

Programme

CSA

Coordination and Support 

Action

Marie-Curies

Sklodowska

Infrastructure support Researcher Mobility

RIA

Research and Innovation Action

Research » Innovation

IA

Innovation Action FTI

Fast Track to

Innovation

Some research, mostly innovation

FET

Future and 

Emerging

Technologies

SME Instrument

3-stage SME support



Source: https://www.euresearch.ch

TYPES OF ACTIONS



RESEARCH AND INNOVATION ACTIONS - RIA

•Activities aiming to establish new knowledge and/or to explore the feasibility of  a new or 

improved technology, product, process, service or solution.

• Both basic and applied research, technology development and integration, testing, validation on a 
small-scale prototype in a laboratory or simulated environment.

• Limited demonstration or pilot activities aiming to show technical feasibility in a near to operational 
environment.

•Minimum: three independent legal entities, established in different Member States or 

Associated Countries -> Possible additional conditions in Work Programmes!

•Funding: 100%



INNOVATION ACTIONS - IA

Innovation actions - IA

 activities directly aiming at producing plans and arrangements or 
designs for new, altered or improved products, processes or services. 
For this purpose they may include prototyping, testing, 
demonstrating, piloting, large-scale product validation and market 
replication.

 Minimum: three independent legal entities, established in different 
Member States or Associated Countries -> Possible additional 
conditions in Work Programmes!

Funding: 70% funding for profit and  100% for non-profit participants 



COORDINATION AND SUPPORT ACTIONS - CSA

• Accompanying measures such as standardisation, dissemination, awareness-raising and 
communication, networking, coordination or support services, policy dialogues and 
mutual learning exercises and studies, including design studies for new infrastructure and 
may also include complementary activities of networking and coordination between 
programmes in different countries.

•Minimum one legal entity established a Member State or associated country > Possible 

additional conditions in Work Programmes!

Funding: 100%



The SME Instrument

What is the SMEInstrument
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SME INSTRUMENT: PHASE Ι: FEASIBILITY STUDY

Development of a Business Plan

• Funded Activities: Feasibility of  concept, Risk assessment, IP regime,  Partner search, 
Design study, Pilot application, etc.

• Funding scheme:  € 50.000 Lump-sum (per project, not per SME)

•Duration: Usually 6 months

•Outcome: Technical and market assessment, and elaborate business  plan
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SME INSTRUMENT: PHASE ΙΙ: INNOVATION ACTIONS

Innovation projects supported by a strong business plan

• Funded Activities: Development, prototyping, testing, piloting,  miniaturisation, scaling-up, market 

replication, research, etc

• Funding scheme : € 500.000 - € 2.500.000 depending on the project  (70% funding  rate, or up to a 100% in 

special cases).

• Duration: usually 1 to 2 years

• Outcome : A new product, service or process ready to compete on  the market. A business plan with a clear 

and detailed  commercialisation and investments strategy
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SME INSTRUMENT:PHASE ΙΙΙ: COMMERCIALISATION

13

Phase III does not include any direct funding, only support through  various mechanisms.

Support Actions:

• Further development of  investment readiness

• Connection with investors and customers through focused Networking  activities

• Support in proposal submission for further funding by the EC

• Coaching

• Support Actions and Services through the Enterprise Europe Network (EEN)



TECHNOLOGY READINESS LEVELS 
(TRLS)

 Many of  the call topics have a defined TRL at which the 

implementation of  the proposal is intended to start, as 

well as a target TRL.

 This measurement system provides a common 

understanding of technology status and 

addresses the entire innovation chain. 

 By evaluating a technology project against the 

parameters for each Technology Readiness 

Level one can assign a TRL rating to the 

project based on its stage of progress. 

 There are nine technology readiness levels; 

TRL 1 being the lowest and TRL 9 the highest.

To be successful You needto be a TRL 6 or higher



FAST TRACK TO INNOVATION
SIMILAR TO SME PHASE 2
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SME Instrument FTI

Only for SMEs All enterprises and research  
organisations

Minimum 1 SME Collaborative up to 5 partners

Thematic Approach Bottom up

No commitment Commitment for market launch  
within 3 years

3 Phases and support Support

DIFFERENCES BETWEEN FTΙ AND SME INSTRUMENT

16



TYPE OF ACTION –WHERE?

- Participants Portal

- Work Programme



Structure of the proposal

↗ADMINISTRATIVE & FINANCIAL PARTS (PART A)

↗WORK PLAN(PART B)



PART A: ADMINISTRATIVE & FINANCIAL PARTS 
Part A to be completed online

- General information (coordinator)

- Participant information, (1 for each partner)

- Budget (completed by the coordinator)

- Ethics

- Call specific questions



PART A1: GENERAL INFORMATION

Will be completed by coordinator:

- Acronym

- Proposal title (< > " & will be removed)

- Duration in months

- Fixed keyword (4) – obligatory

- Free keywords (max 200 characters with spaces)

- Abstract (max 2000 characters with spaces)

- Has this proposal (or a very similar one) been submitted in the past 2 years in response 
to a call for proposals under the 7th Framework Programme, Horizon 2020 or any other 
EU programme(s)? (Yes or NO)

- Declarations (klicking the dots)

- List of participants





PART A2: ADMINISTRATIVE DATA OF PARTICIPATING
ORGANISATIONS

Each participant:

-PIC

- Legal Name

- Short name

- Address of the organisation

- Legal Status of your organisation

- Department(s) carrying out the proposed work 

- Person in charge of the proposal 

- Other contact persons



PART A3: BUDGET FOR THE PROPOSAL

Budget per beneficiary

Indirect costs are calculated automatically



PART A3: ETHICS ISSUES TABLE





PART A5: CALL SPECIFIC QUESTIONS



PART B: THE STRUCTURE
3. Implementation

3.1. Work Plan – Work Packages and Deliverables 

3.2. Management Structure and Procedures

3.3. Consortium as a whole

3.4. Resources to be committed

4. Members of the consortium

4.1 Participants (applicants) - Brief  description of  the organisation; Short 
profile of  staff  members; Publications and other outputs relevant to the 
project; Activities and projects related to the topic.

4.2 Third parties involved in the project (including use of  third party 
resources) 

4.3 Letters of  Support 

5. Ethics and security 

References

Glossary

The sections follow the evaluation criteria

0. Cover page -Title, the list of  participants, content

1. Excellence

1.1. Objectives

1.2. Relation to the Work Programme

1.3. Concept and methodology, Quality of  the Coordination, and 

Support measures 

2. Impact

2.1. Expected Impact

2.2. Measures to Maximise Impact



FROM THE IDEA TO THE EVALUATION….

Idea Partner Proposal Evaluation


