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Project Management Cycle in H2020 projects 
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   PROJECT IDENTIFICATION    PROJECT IDENTIFICATION 1 1 

↗ Project idea 
↗ Identification of the call, partners 



 

• Project Idea =>  

• Identification of the Horizon 2020 Call that matches your project idea 

• Preparation of your Research Profile (profile of your institution) 

• Identification of  partners in EU relevant to the Call 

• Register in ECAS (get a PIC number and validate your institution) 

• Read the latest EU documents related to your topic: 

• Work programme (https://ec.europa.eu/programmes/horizon2020/h2020-
sections)  

• Europe 2020 strategy (http://ec.europa.eu/europe2020/index_en.htm)  

• EU policies (http://ec.europa.eu/policies/index_en.htm)  

• Read the latest scientific papers related to your topic 
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PROJECT IDENTIFICATION PROJECT IDENTIFICATION 1 1  Provides baseline and contextual information for the project 
 Involves understanding of the initial situation in question and the key factors 
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• Project Idea (in H2020) => concept with high innovation 
potential 
 

Project IDEA 

Innovation in H2020 =>> means successful 
exploitation of new ideas to produce tangible 
benefits, satisfying needs and wants 
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Questions?! 

What kind of project will I implement? (scope, limits, objectives, expected impact) 

What will I do with the results? (exploitation, dissemination, knowledge tranfer) 

With whom will I implement this project? Who does what? (consortium, respective tasks, responsabilities) 

Why should my project be funded by the EC? (European added value) 

How will I successfully carry it to term? (resources, management, methodology) 

How much will it cost? What funding can I expect? (budget plan and EC contribution) 

Do I have my organization’s support? (human and financial resources) 

Idea 

Approach 

Partners 

Realisation of the call and work programme’s objectives RELEVANT 
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How to find funding for your research idea? 

• Horizon 2020 offers a variety of funding opportunities 

• project idea => appropriate call:  

• H2020 PARTICIPANT PORTAL 

https://ec.europa.eu/programmes/horizon2020/find-your-area  
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How to find funding for your research idea? (2) 

H2020 -> funding opporutunities 

Search by topic/call ID… 
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Role of your institution in project 

What is the role of my institution in the proposal consorium?  

Am I ready to coordinate /be a partner? 
 

coordinator 

partner 

Third party 

ROLES 
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Roles of project participants 

- Each of the project partners can have different roles. 

- Roles are defined in the project workplan description 

- Roles: 

- Work package leader 

- Task leader 

- Activity leader 

- Task participant… 
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Information about administrative issues 

• Awareness about the legal, administrative and financial requirements – H2020 Funding Guide 

 

http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm  
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• 2 PAGES ONLY! 

• Provide targeted information about your institution: 

• a description of the your institution and your  competences, with an explanation of how its profile 
matches the tasks in the proposal (half page limit) 

• CVs of the persons, including their gender, who will be primarily responsible for carrying out the proposed 
research and/or innovation activities; (6 lines maximum) 

• a list of up to 5 relevant publications, and/or products, services or other achievements relevant to the 
call content; 

• a list of up to 5 relevant previous projects or activities, connected to the subject of this proposal; 

• a description of any significant infrastructure and/or any major items of technical equipment, relevant 
to the proposed work; 

• Include your logo 

• Contact details of your institutions (Name in English/national language, Acronym/ PIC number, full 
address, contact details (including email, phone…) 

Profile of your institution 
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Partner Search  

• Online Partner search databases 

• Bilateral contacts 

• Bilateral projects 

• Young researchers 

• Brokerage events 

• International conferences/ workshops 

RI-LINKS2UA Grants 

EAP Plus Grants 

Other Grants, Call for 
papers 
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Partner Search – Online Databases 

• https://www.nmp-partnersearch.eu/  
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Partner Search – Online Databases 

 https://cordis.europa.eu/partners/web/guest  
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http://cordis.europa.eu/projects/home_en.html  
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↗ APPLICATION PROCEDURES (1 OR 2 STAGE PROPOSALS) 
↗ TYPES OF ACTIONS (PROPOSALS) IN HORIZON 2020 
↗ TLRs - Technology Readiness Levels  
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• Setting the overall objectives 

• Key activities/sub-activities 

• Preparing a project outline incl. expected outcomes 

• Defining impact indicators (specific, measurable, achievable, relevant and time-bound) 

• Preparing a project implementation plan using the logical framework approach 

• Defining the dissemination and exploitation activities 

• Setting the overall project budget (calculating the PMs, other direct costs, subcontracting…) 

• Writing the whole proposal  

• Defining and negotiating the budget of all individual partners /third parties involved 

• Completing the Administrative forms/ financial forms 

• Submit the proposal 

 

 Defining the project´s objectives, purpose, expected outputs, impacts and 
activities and overall budget 
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Administrative procedures 

↗ Single/Two-stage proposals 
↗ Types of Actions 
↗ Technology Readiness Levels (TLRs) 
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Application procedures 

• Application procedures -> indicated in the Call for proposals 

• 2 Models: 

• Single stage: at the indicated deadline a full proposal will is submitted  

• Two- stage: At 1st  stage a brief project outline is submitted (sections 1 and 2 

• from the application form)-> „First stage proposal“, following a successful evaluation, a 
full proposal will be prepared in the 2nd Stage. 

 

 

 

 

 

 



Research and Innovation 
Actions Innovation Actions 

Coordination and 
Support Actions 

Public Procurement of Innovative Solutions Co-fund 

SME Instrument ERANET Co-fund 
Pre-commercial 

Procurement Co- fund 

Types of Actions 

Main types of actions 

Other targeted  types of actions 



Source: https://www.euresearch.ch 

Types of Actions/Instruments 



Research and Innovation Actions - RIA 

• Funding for research projects tackling clearly defined challenges, which can 
lead to the development of new knowledge or a new technology. 

• Both basic and applied research, technology development and integration, 
testing, validation on a small-scale prototype in a laboratory or simulated 
environment. 

• Limited demonstration or pilot activities aiming to show technical feasibility 
in a near to operational environment. 
 

• Minimum: three independent legal entities (Consortium of partners from 
different countries, industry and academia), established in different Member 
States or Associated Countries -> Possible additional conditions in Work 
Programmes! 

• Funding: 100% of eligible costs 
 
 
 



Innovation Actions - IA 

• Innovation actions - IA 

• established in different Member States or Associated Countries -Funding is 
more focused on closer-to-the-market activities. For example, 
prototyping, testing, demonstrating, piloting, scaling-up etc. if they aim 
at producing new or improved products or services. 

 

• Minimum: three independent legal entities (Consortium of partners 
from different countries, industry and academia) , > Possible additional 
conditions in Work Programmes! 

• Funding: 70% funding for profit and  100% for non-profit participants of eligible costs 

 

 



Coordination and Support Actions - CSA 

• Accompanying measures such as standardisation, dissemination, awareness-raising 
and communication, networking, coordination or support services, policy 
dialogues and mutual learning exercises and studies, including design studies for 
new infrastructure and may also include complementary activities of networking and 
coordination between programmes in different countries. 

• Minimum one legal entity established a Member State or associated country  -> 
Possible additional conditions in Work Programmes! 

• Funding: 100% of eligible costs 

 

 

 

 

 



• This instrument is aimed at highly 
innovative SMEs with the ambition to 
develop their growth potential. It 
offers lump sums for feasibility 
studies, grants for an innovation 
project’s main phase (demonstration, 
prototyping, testing, application 
development...); lastly, the 
commercialisation phase is supported 
indirectly through facilitated access to 
debt and equity financial instruments. 

• Only SMEs can participate. Either a 
single SME or a consortium of SMEs 
established in an EU or Associated 
Country.  

SME Instrument 

Source: apre.it 
http://www.ncpwallonie.be 



• Funding for international research fellowships in the public or private sector, 
research training, staff exchanges. 

• Types: 

oResearch networks (ITN): support for Innovative Training Networks 

o Individual fellowships (IF): support for experienced researchers undertaking 
mobility between countries, optionally to the non-academic sector 

o International and inter-sectoral cooperation through the Research and Innovation 
Staff Exchanges (RISE) 

oEtc. (https://ec.europa.eu/programmes/horizon2020/en/h2020-section/marie-
sklodowska-curie-actions)  

• Early stage researchers or experienced researchers (of any nationality), technical 
staff, national/regional research mobility programmes. 

 

Marie Skłodowska-Curie actions 
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• The Fast Track to Innovation (FTI) pilot is a fully-bottom-up measure in Horizon 
2020 to promote close-to-the-market innovation activities, and open to all types 
of participants. https://ec.europa.eu/programmes/horizon2020/en/h2020-
section/fast-track-innovation-pilot  

Aims: 

• reduce time from idea to market, 

• stimulate the participation of first-time applicants to EU research and 
innovation funding, and 

• increase private sector investment in research and innovation. 

• Proposals for funding must be submitted by consortia comprising between three 
and five legal entities established in at least three different EU Member States 
or countries associated to Horizon 2020.  

 

Fast Track to Innovation Pilot 
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Technology Readiness Levels (TRLs) 

 The TRL is a new dimension in Horizon 2020. 
 Many of the call topics have a defined TRL at which the 

implementation of the proposal is intended to start, as well 
as a target TRL. 

 The use of Technology Readiness Levels (TRLs) as a 
measurement of the maturity level of particular technologies 
is a new development in Horizon 2020.  
 

 This measurement system provides a common understanding 
of technology status and addresses the entire innovation 
chain.  

 By evaluating a technology project against the parameters for 
each Technology Readiness Level one can assign a TRL rating 
to the project based on its stage of progress.  

 There are nine technology readiness levels; TRL 1 being the 
lowest and TRL 9 the highest. 



THANK YOU FOR YOUR ATTENTION!   
 
  

CONTACTS: 

Gorazd Weiss, Project Coordinator  

Email: weiss@zsi.at 

CENTRE FOR SOCIAL INNOVATION (ZSI) 

Linke Wienzeile 246 

A - 1150 Vienna 

AUSTRIA 
Tel. ++43.1.4950442-39 
Fax. ++43.1.4950442-40 
http://www.zsi.at 
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Project co-coordinator 
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